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Services Brief

Harbour Park Principal Consultant

Draft V3.0

July 2023

1. Introduction

The Principal Consultant is responsible for the design development of Harbour Park (Project) from concept
design to Project construction and completion. This document forms part of the Professional Services Contract
(Agreement) between the Principal Consultant and Infrastructure NSW (INSW) and is to be read in
conjunction with the Harbour Park Design Competition Stage One and Stage Two documents (Competition
Documents) and Project Brief.

The services outlined in Sections 4.0 to 13.0 are to be delivered as part of the Project Stages outlined in Section
14.0.

The items outlined in this Services Brief are descriptive in nature only and are not intended to be an
all-inclusive description of the scope of services. The Principal Consultant is to provide all services
necessary for the satisfactory performance and completion of the Project as per standard professional
practice.

2. Project Team Overview

The Project Team is the Winning Competitor nominated during the Harbour Park Design Competition
(Competition), unless otherwise agreed by INSW in writing. The Project Team is inclusive of the Design Team,
as outlined in Section 2.1 and the Technical Team, as outlined in Section 2.2.

INSW will directly engage a Project Manager to oversee the Principal Consultant and to work closely with the
Project Team to successfully deliver the Project. The Project Team will not include the Project Manager as the
Project Manager will be a part of the Client Team as outlined in Section 3.0.

The Design Team will include the entities nominated during the Competition, unless otherwise agreed by
INSW in writing. The below list outlines the Design Team required for the Project, including a broad
description of their role.

The Design Team list and role description is the minimum required expertise and is not exhaustive.
The Design Team is to include all design expertise required to successfully deliver the Project.

The Project Construction Budget i_ (excluding art works), should the project budget be formally
increased by INSW by greater than 5%, the Design Team will be entitled to review its fees commensurate with
the increased effort required.
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2.1.1 Principal Consultant

The Principal Consultant is the lead designer nominated by the Winning Competitor during the Competition,
unless otherwise agreed by INSW in writing, and will be the entity contracted to INSW. The Principal
Consultant must be registered as a business in Australia with an ABN no less than 10 years old. The Principal
Consultant must engage, manage and coordinate the Design Team and Technical Team to successfully deliver
the Project.

2.1.2 Landscape Architect

The Landscape Architect is the entity nominated during the Competition, unless otherwise agreed by INSW in
writing. The Landscape Architect must be registered within their practice registration territory and can be the
Principal Consultant if nominated as the lead designer during the Competition. The Landscape Architect is to
deliver all services necessary for the satisfactory performance and completion of the landscape component of
the Project.

2.1.3 Artist(s) and (if applicable) Art Curator

The Artist(s) and (if applicable) Art Curator are the entities nominated during the Competition, unless
otherwise agreed by INSW in writing. The Artist(s) and (if applicable) Art Curator is to work closely with the
Barangaroo Curator and Arts and Culture Panel (ACP) to deliver all services necessary for the satisfactory
performance and completion of the public art component of the Project.

Artist fee based on competition scope and deliverables is as per following:
e Artthinking, design, cultural and intellectual input from the artist team.
e Meetings and workshops as required.

e Provide developed 3d models at each stage for integration with surrounding landscape and
architectural elements.

e Development of fabrication and construction methodology in coordination with other specialist
consultants and contractors. Provide construction ready 3d model at completion of construction
documentation stage.

e Diagrams, views, details, and annotations as required for each stage.

e Selection and review of artwork material.

e (Coordination and management of the public art design package.
2.1.4 Architect

The Architect is the entity nominated during the Competition, unless otherwise agreed by INSW in writing.
The Architect must be registered within their practice registration territory and can be the Principal
Consultant if nominated as the lead designer during the Competition. The Architect is to deliver all services
necessary for the satisfactory performance and completion of the architectural component of the Project
including, but not limited to, the amenities building and any other built form(s) proposed for the Project.

All architectural services in relation to the Project must be completed by a practicing Architect, architectural
company or architectural partnership that is registered as an Architect in NSW, Australia pursuant to the
Architects Act 2003 (NSW).

The Technical Team will include a team of sub-consultants with the expertise and skills required to deliver
the services necessary for the satisfactory performance and completion of the Project. The Technical Team
will be the entities nominated during the Competition, unless otherwise agreed by INSW in writing. The below
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list outlines the Technical Team expertise and skills required for the Project, including a broad description of
their role and services.

The Technical Team list and role description is the minimum recommended expertise and is not
exhaustive. The Principal Consultant is to engage all Technical Team members and expertise required
to successfully deliver the Project and to meet the Secretary’s Environmental Assessment
Requirements (SEARs) for the Projects State Significant Development Application (SSDA). The SEARs

is available on the Planning Portal.
2.2.1 Designing with Country

Inform and collaborate with the Project Team to develop a Connecting with Country response to the NSW
Government Connecting with Country framework for the Project. The response is to also consider the outcome
of the Aboriginal Cultural Heritage Assessment (ACHA), Statement of Heritage Impact (SOHI) and Historical
Archaeological Assessment. The consultant will engage with the FNWG and community members throughout
the Project, and present progress on the design proposal and framework to Project Stakeholders, as required.
A community engagement strategy will be prepared by INSW and will outline the community members to be
consulted at various stages.

2.2.2 Wind Consultant

Review, analyse and report on potential wind and solar impacts relating to the design, including both
mitigation measures to minimise impacts to adjacent areas and amelioration ideas to create a comfortable
public space in this exposed harbourside location. The Project will need to address the wind criteria stipulated
for the southern end of the Project, as outlined in the Competition Documents.

2.2.3 Surveyor

Undertake a survey of the Project site, including a topographical survey, and develop a digital terrain model
to inform the development of a 3D model of existing infrastructure.

The site survey is to identify topography and features, cadastral and property boundaries, easements, and
locate services including, but not limited to utility services pit lid levels, HV, LV, CCTV camera poles and optic
fibres, lighting controls and poles, telecommunications, sewer, potable water, irrigation, stormwater pipes and
invert levels, structures, fixtures, pavements, trees and landscaping onsite.

The survey shall connect to the existing state survey control marks and include installation of two permanent
survey control marks.

It is assumed that INSW will provide suitable As-Builts for the existing works completed to date and that
inground service scans are not required.

2.2.4 Civil Engineer and Flood Modelling

Consult with the Project Team to assess the existing site conditions and document strategies to deliver
services and utilities infrastructure, civil structures, civil / site drainage, and features for the Project. The
drainage design should consider how the Project addresses and responds to the context and site constraints
and opportunities including precinct wide strategies.

The Civil Engineer will undertake flood modelling for the Project site based on, and informed by existing
precinct flood models provided by INSW, and will prepare an integrated water management plan and water
balance model in coordination with the Client Team.

The design for Harbour Park will ensure levels, features and structures do not impede overland flows from
Central Barangaroo Development Area and permit Central Barangaroo overland flows to flow in a westerly
direction and discharge into Sydney Harbour.
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2.2.5 Geotechnical Engineer

Review, analyse and report on potential impacts of the design on ground and water conditions. The consultant
is to provide a geotechnical assessment, surface and groundwater impact assessment and salinity
management plan and/or Acid Sulfate Soils Management Plan.

2.2.6 Hydraulic Engineer

Prepare a hydraulic and drainage design for the Project as it relates to proposed buildings on the site including
potable water, sanitary and stormwater, trade waste drainage, recycled water, and rainwater reuse. Fire
hydrant design for buildings and site to meet authority requirements.

2.2.7 Structural Engineer

Advise and design the structural requirements of the amenities building and any other built form proposed
for the Project.

2.2.8 Fire Engineer

Review and advise on the fire services required to satisfy applicable regulations and standards, particularly
as they relate to the amenities building and the food and Beverage offering. The Fire Engineer should
coordinate with the Hydraulic Engineer as directed by the Principal Consultant.

2.2.9 Traffic Engineer

Review, advise and report on the construction and operational impact of the proposal and provide all
necessary documentation for the SSDA and Construction Certificate, including a Transport and Accessibility
Impact Assessment, and a Construction Pedestrian and Traffic Management Plan. Review Barangaroo traffic
management strategies to ensure the proposal aligns with precinct wide approaches.

2.2.10 Acoustic Engineer

Advise and report on the noise and vibration impact of the construction and operational on nearby sensitive
receivers and structures and outline the proposed management and mitigation measures that would be
implemented. The Acoustic Engineer is to prepare a Noise and Impact Assessment to support the SSDA, and a
Construction Noise and Vibration Assessment and Management Plan that meets the requirements of the SSDA.

2.2.11 Planning Consultant

Prepare, coordinate and review all necessary documentation for the SSDA and provide all necessary planning
advice, as required, through the Project Stages. The consultant will prepare the Environmental Impact
Statement (EIS), Visual Impact Assessment and the Social Impact Assessment for the SSDA and therefore must
be a suitably qualified, experienced and skilled environmental assessment practitioner who is registered
under an accredited Registered Environmental Assessment Practitioner (REAP) scheme. The consultant will
be required to complete the requisite REAP declaration in line with Environmental Planning and Assessment
Regulation (EP&A Regulation) 2021. The Planning Consultant is to provide all documentation to the INSW
Planning Advisor for peer review and must address comments as required.

2.2.12 Universal Access and DDA Design Consultant

Provide access, inclusion and DDA Design advice and report on all aspects of the design, identifying issues and
working through solutions with the team, as required, to ensure the project is designed with dignity and as
inclusive as possible. The consultant is to prepare an Accessibility Report for the Project.

2.2.13 Waste Engineer

Provide a Waste Management Plan for construction and operational waste. The Waste Management Plan is to
be in accordance with all relevant waste guidelines and regulations. The consultant should liaise with INSW
and its Development Partners as outlined in section 3.3.5 to ensure the Waste Management Plan aligns with
Barangaroo’s sustainability objectives and sitewide waste strategy, as outlined in the Project Brief.
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2.2.14 Irrigation Consultant

Design and report on all required irrigation for the Project and integrate into the precinct-wide irrigation
system in coordination with the Project Team.

2.2.15 Arborist

The Project Arborist is to develop in coordination with the Project Team and Barangaroo Arborist, all arborist
advice and reporting requirements, including an Urban Canopy Cover Analysis Plan at 5 and 10 years. Provide
detailed input on the planting strategy and schedule and the early consolidated tree procurement strategy.

2.2.16 Horticulturist

Provide all horticulturist advice and reporting requirements to the Project Team in coordination with the
Barangaroo Horticulturist. The Project Horticulturist is to provide detailed input on the planting strategy and
schedule including the planting program and methodology.

2.2.17 Environmental Consultant

Advise and report on all necessary environmental considerations for the Project including but not limited to,
ecological and biodiversity considerations and opportunities for climate adaptation and resilience.

2.2.18 Soil Specialist

Advise and report on all necessary soil mediums and climatic conditions for the Project. Assist the Principal
Consultant with decision making regarding appropriate planting schedule.

2.2.19 Remediation Specialist

Assess and quantify any site contamination to the extent required to determine the site is suitable, or will be
suitable following remediation, for the project based on the contamination scoping summary document
Harbour Park - Services Brief - Contamination and Remediation detailed scope - 23Jun2023 ” provided by INSW
23rd June 2023, and attached as appendix 2 to this document.

2.2.20 Electrical and Lighting Engineer/s

Advise on all electrical, lighting, CCTV, and AV services required for the Project in coordination with the
Barangaroo precinct sitewide infrastructure. The consultant is to develop a street and pedestrian lighting
strategy.

2.2.21 Security CPTED Consultant

Undertake a Crime Prevention through Environmental Design (CPTED) study for the Project and work with
the Project Team to address all risks identified, excluding TVRA or SRA relating to terrorism risk. The Security
CPTED Consultant is to prepare a CPTED Report.

2.2.22 Security Consultant

Undertake a Vehicle Dynamics Assessment (VDA) and prepare a Hostile Vehicle Mitigation Report that
assesses all hostile and accidental vehicle threats to the Project and potential mitigation options in
accordance with relevant standards including, but not limited to, Australia’s Hostile Vehicle Guidelines for
Crowded Places and UFC 4-022-02 Selection and Application for Vehicle Barriers.

2.2.23 Heritage Consultant

Assess, advise and report on all heritage aspects for the Project including but not limited to, preparing a
Statement of Heritage Impact (SOHI) and supporting information such as an Archaeological Assessment, as
required.
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2.2.24 Sustainability Consultant

Review, advise and report on sustainable design and operation, including but not limited to, confirmation that
the design meets or exceeds Barangaroo sustainability and climate positive commitments. The consultant is
to prepare an Ecological Sustainable Development (ESD) Report for the Project.

2.2.25 Building Code of Australia Consultant

Provide advice and reporting on all design, authority and compliance requirements to satisfy applicable
regulations and standards, particularly as they relate to the amenities building. The consultant is to provide a
Building Code of Australia (BCA) Compliance Report.

2.2.26 Risk Consultant

Assist the Principal Consultant, as required, with safety in design considerations and develop and manage risk
assessments and a design risk register for design decisions, as shown in the NSW Government Code of Practice,
Safe Design of Structures (SafeWork NSW, August 2019). The risk assessment and risk register is to include,
the design and its intended purpose, materials to be used, construction, maintenance, operation, demolition
or dismantling and disposal methods and relevant legislation, codes of practice and standards for
consideration and compliance. The consultant is to liaise with the Project Team and INSW Project Risk and
Safety Team to mitigate all items identified to a satisfactory level.

2.2.27 Event and Venue Consultant

The Event and Venue consultant shall provide advice to the design team and Principal with regard to the use
of the park for public events, ensuring the park is capable of meeting the event requirements agreed with
INSW and throughout the competition brief. This includes consideration of varying audio visual and lighting
systems, event capacity and capability, identification of event accessibility and scenario modelling for up to
six (6) different event types to ensure all relevant statutory planning requirements are satisfied.

3.0 Client Team Overview

INSW is the principal for the Project, as defined in the Agreement and is required to review and approve all
Project documents. INSW will establish an INSW Harbour Park Team who will work closely with the Project
Manager to oversee the Principal Consultant. The INSW Harbour Park Team will work with the Project Team,
where required, to successfully deliver the Project.

INSW will directly engage a Project Manager for the Project. The Project Manager will oversee the Principal
Consultant and will work with the Project Team, where required, to successfully deliver the Project. The
Project Manager will be the Principal Consultant’s primary contact for all Project Stages. The Project Manager
will receive and review all Project documents provided by the Project Team before forwarding to INSW for
approval.

INSW will engage a Planning Advisor (INSW Planning Advisor) to peer review all documentation prepared by
the Project Planning Consultant. The INSW Planning Advisor will liaise with the Project Planning Consultant,
where required, to successfully deliver the Project and will formally submit the SSDA in the NSW Government
Planning Portal with the Project Manager and INSW.
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The role of the Barangaroo Public Art Curatorial Advisor (Barangaroo Art Curator) is to provide on-going
curatorial support to the Project Team throughout the Project Stages in coordination with the Project
Artist(s) and (if applicable) Art Curator.

The role of the Barangaroo Arborist is to provide on-going advice and support to the Project Team for the
early consolidated tree procurement including technical support for progressive tree inspections in
coordination with the Project Arborist. The Barangaroo Arborist will peer review the Urban Canopy Cover
Analysis Plan.

The role of the Barangaroo Horticulturist is to provide on-going advice on the planting strategy and schedule
and support to the Project Team throughout the Project Stages in coordination with the Project
Horticulturist.

The Principal Consultant is to liaise with all Project Stakeholders as required for all Project Stages to
successfully deliver the Project. The below list outlines the Project Stakeholders and includes a broad
description of their role.

The Project Stakeholder list and role description is not exhaustive.
3.7.1 Barangaroo Design Excellence Advisory Panel (DEAP)

The role of the Barangaroo Design Excellence Advisory Panel (DEAP) is to ensure all parties involved in the
Project are committed to the pursuit of design excellence, and to ensure the Project delivers value for money.
INSW may change the composition of the DEAP at any time.

The Design Team will need to engage (via presentations and workshops) with the DEAP throughout the design
and construction process. One or more DEAP member(s) may be nominated as DEAP representatives for the
Project, who will work closely with the Project Team during the relevant Project Stages. The DEAP and DEAP
representatives will:

e Provide guidance and advice to INSW and the Principal Consultant on the design of the Project;
e Review and assess the design to ensure design excellence is realised; and
e Ensure the design integrity is not impacted if there are any major design changes.

3.7.2 Barangaroo Arts and Culture Panel (ACP)

The role of the Barangaroo Arts and Culture Panel (ACP) is to provide expert advice on developing the
character and identity of Barangaroo through a range of arts, culture and other public programs including
events and activities of civicimportance. INSW will consider advice provided by the ACP as part of its decision-
making and may seek advice from other parties where required.

The Design Team will need to engage with the ACP throughout the design process. The Design Team will need
to consult with the ACP on:

e The strategy for development and delivery of public art and culture, civic and community programs
for the Project including advice on the development of concepts and ideas for public art and
interpretation;
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e Ensuring public art and culture, civic and community programming and heritage interpretation for the
Project align with the overall aims and objectives articulated by the Barangaroo Public Art and Cultural
Plan (2015), the Barangaroo Heritage Interpretation Plan (2022), the Sydney Metro Heritage
Interpretation Plan and the Art Implementation Plan (2023); and

e The integration of high-quality art and culture, heritage interpretation and civic and community
experiences across the Project;

e Project budget and expenditure of the Barangaroo Arts & Culture Levy; and
e Upholding the principles of curatorial and design excellence.
3.7.3 First Nations Working Group (FNWG)

The role of the First Nations Working Group (FNWG) is to provide expert advice on Aboriginal and Torres
Strait Islander cultural matters. The advice will support the Design Team in developing the character and
identity of the Project through the design and delivery of public spaces, as well as the delivery of a range of
arts, cultural and other public programs. INSW will consider advice provided by the FNWG as part of its
decision-making and may seek advice from other parties where required.

The Design Team will need to engage with the FNWG throughout the design process. The FNWG will:

e Guide design and delivery of a Connecting with Country response, inclusive of public art relating to
First Nations culture and interpretation;

e Provide advice and make recommendations on the overall delivery of public art and/or heritage
interpretation, notably, public art or interpretive elements which involve Aboriginal culture, tradition
and/or language; and

e Provide advice and make recommendations on First Nations community engagement and
communications to support the Project design and delivery.

3.7.4 Placemaking NSW

Placemaking NSW is responsible for the ongoing design quality, usability, management and maintenance of
the Project following construction and completion. The Design Team will need to engage (via presentations
and workshops) with Placemaking NSW as required during all Project Stages. Placemaking NSW will:

e Provide a functional brief to help guide the Project as it relates to ongoing use, management and
maintenance; and

e Review the design to ensure consideration of ongoing design quality, useability, management and
maintenance.

3.7.5 Development Partners

The Principal Consultant is to liaise with INSW’s development partners for Barangaroo as required to
successfully deliver the Project. The development partners include Aqualand, Lendlease, Crown Resort and
Sydney Metro. INSW will facilitate any engagement with development partners where required.

The design and development of the Central Barangaroo Development Area is ongoing and may be subject to
change throughout the Project Stages. The Principal Consultant is to work collaboratively with the developer
for the Central Barangaroo Development Area, Aqualand, where required by INSW, to ensure the seamless
integration between the Project and the Central Barangaroo Development Area.
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Scope of Services

4.0 General

The Principal Consultant must:

Manage all aspects of design and quality of the Project;

Design, coordinate and document to deliver the Project to meet the Barangaroo strategic plan
outcomes and Project objectives, any constraints or special needs, performance requirements,
requirements for approvals and acceptable levels of service;

Coordinate and manage all Project Team engagements and their quality, programming and document
requirements for the Project;

Assist the Project Manager with obtaining necessary permits;

Assist in consultation with all stakeholders, including local communities, in conjunction with the
Project Manager and INSW and ensure acceptance of the Project scope;

Take all necessary action to maintain overall progress and deliver specified deliverables in accordance
with the approved budget and program;

Ensure the design complies with all relevant NSW Government legislation and regulations;

Manage the potential for benefits and adverse impacts, and demonstrate the cost, time, fee, health and
safety and functional ramifications to enable informed decisions to be made on proposed variations
and changes of scope;

Design the base structure of the public domain and inaccessible services/infrastructure to achieve a
minimum life span of 50 years;

Design the key public domain finishes to achieve a minimum life span of 30 years;

Design the amenities building and other permanent built forms and structures to achieve a minimum
life span of 50 years;

Design, fabricate and install the artwork(s) to achieve a minimum life span of 25 years;
Present design progress to INSW, the Project Manager and Project Stakeholders, as required;

Keep arecord of INSW's approved changes to Project scope and associated revisions to the budget and
program;

Remain aware of the Project budget, including the public art budget, as advised by INSW and, in
circumstances where the Project budget is likely to be exceeded, provide value engineering options as
directed by INSW;

Not change the Project scope without written approval from INSW including confirmation of INSW's
understanding of the rationale and ramifications;

Have all services under the Agreement, including services by the Project Team, carried out under a
management system certified as meeting the requirements of AS/NZS ISO 9001:2016 or equivalent;
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Ensure full statutory compliance with all relevant legislation, including the provisions of the Work
Health Safety (WHS) Act 2011, WHS Regulation 2017 and the NSW Government Safe Design of
Structures Code of Practice 2019;

Identify and comply with any other industry, government or internal performance or quality
assurance standard(s) which must be followed for the course of the services;

Respond to INSW queries and directions in a timely manner as agreed with INSW;

Engage with Project Stakeholders, as required, and respond to all commentary received as agreed with
INSW;

Liaise with the INSW Infrastructure Team and Aqualand in relation to the adjacent development blocks
and adjust the design and services as necessary to ensure a holistic and coordinated public domain for
Barangaroo;

Ensure satisfactory management of third-party utilities interfaces including, but not limited to
Ausgrid, Sydney Metro, Transport for NSW, City of Sydney, Sydney Water, NSW/Telecommunications
and Jemena;

Develop and document a quality design outcome which meets the Project Brief and is within the
approved budget; and

Fulfill all requirements of the Project Brief unless otherwise instructed by INSW.

5.0 Management of Project Team

The Principal Consultant is responsible for the management and monitoring of the Project Team. The Principal
Consultant must ensure, as a minimum, that the Project Team:

[s appropriately qualified, competent and experienced in the type of services required;

Undertake all services necessary to accomplish the objectives and requirements of the Design Brief
and Scope of Services;

Include all incidentals required to deliver the services, including but not limited to, printing costs,
delivery costs and travel costs, in their contract and associated fee;

Provide services that align with contract conditions and relevant quality standards;
Provide services within budget, program and quality criteria as defined and agreed with INSW;

Include an uncapped allowance for document reviews, amendments and INSW feedback in relevant
contracts noting all changes and improvements to the design are subject to INSW approval;

Liaise with the Quantity Surveyor appointed by INSW to assist with development of Project cost
estimates and monitoring;

Include and maintain Insurances as required in contracts;
Ensure all members of the Project Team have and maintain relevant insurances;
Provide input into the Principal Consultant’s quality, WHS and environmental management system;

Comply with provisions of the WHS Act 2011, WHS Regulation 2017, the NSW Government Safe Design
of Structures Code of Practice 2019 and INSW’s audit and reporting requirements related to their
scope of services;

Provide response to requests for information (RFI’s) and supply responses by written instruction, and
keep records of the transaction;
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e Provide services that satisfy INSW, relevant authorities, and comply with relevant codes, ordinances,
regulations and standards;

e Supply certification of deliverables for compliance with the relevant specification, statutory
requirements, and codes;

e Provide all WHS and environmental management plans to the Principal Consultant for review and
assessment for quality purposes;

e Obtain the relevant Statutory Authorities’ approval for any variation from acceptable standards;

e Provide final documents in electronic format and compatible as follows (documentation should be
legible when printed at A3 format):

- All electronic drawing files shall be compatible with Adobe Illustrator (.ai) or CAD (.dwg format)
and readable in Adobe Acrobat Reader (.pdf);

- All written documents, specifications and manuals shall be compatible with Microsoft Word /
Excel and readable in Adobe Acrobat Reader (.pdf); and

- All public art files to be compatible with Adobe Illustrator / In-Design and readable in Adobe
Acrobat Reader (.pdf).

6.0 Services Delivery Plan

Within 4 weeks of commissioning, the Principal Consultant must prepare and issue for approval to the Project
Manager a Service Delivery Plan (SDP) that complies with AS/NZS ISO 9001: 2016 or equivalent. The SDP is
to reference the SDP drafted by the Project Manager, once approved by INSW. The SDP is to include inputs
from the Project Team, as required, including, but not limited to:

e Work Health and Safety (with specific reference to how the requirements of the Code of Practice Safe
Design of Structures, SafeWork NSW August 2019 will be addressed), risk, quality and environmental
management;

e Project organisation;

e Design management including Project Stage services;

e Project program integration with the services;

e Budget breakdown for the design services;

e Cost planning integration with the services (management of the Project Team);
e Construction Project Stage services;

e Design services communications strategy;

e Scope and change management;

e Stakeholder co-ordination and liaison, including Project Stakeholders as outlined in section 3.7;
e Information management and record keeping;

e Reporting; and

e Commissioning and handover services.

The Principal Consultant must provide the Project Manager with an updated SDP at the end of each Project
Stage.

11
Services Brief OFFICIAL

Revision Date 7 July 2023



OFFICIAL

Infrastructure NSW

7.0 Risk Management Plan

The Principal Consultant must:

e Assess and manage design risk as an integral part of the services in accordance with AS/NZS ISO
31000:2018 or equivalent;

e Ensure full compliance with provisions of the WHS Act 2011, WHS Regulation 2017 and the NSW
Government Safe Design of Structures Code of Practice 2019;

e Using the INSW template, identify and document in a risk register at the start of each Project Stage all
significant risks to the Project; for the sake of certainty, a reference to risk in this Section 7.0 is a
reference to Inherent risk, i.e. before any risk treatments/mitigation actions are put in place;

e Analyse and monitor all medium rated risks to ensure they do not increase in risk profile;

e For all risks rated as High or Very High, analyse and make recommendations to the Project Manager
for risk treatment mitigation actions to bring the risk to an acceptable level, and act on the Project
Manager’s direction;

e Monitor and report on the management and impacts of medium, high and very high rated risks; and

e Supply on request evidence of particular risk management processes.

8.0 Work Health Safety Management Plan

The Principal Consultant must prepare a WHS Management Plan for approval by INSW and the Project
Manager, prior to Stage 4 as outlined in Section 14.0. The WHS Management Plan is to reference the WHS
Management Plan prepared by the Project Manager for the Project and must meet or exceed the requirements
of the INSW Safety Management System (InfraSafe) and WHS Act 2011.

The aim of the WHS Management Plan is to identify risks throughout the lifecycle of the Project and eliminate
those risks so far as is reasonably practicable, and where it is not reasonably practicable, to minimise risks, so
far as is reasonably practicable.

The WHS Management Plan will:
e Describe how the Project Team will manage any identified project risks;

e Describe how Safety in Design is and will be considered in design decisions about the design and its
intended purpose, materials to be used, construction, maintenance, operation, demolition or
dismantling and disposal methods and relevant legislation, codes of practice and standards for
consideration and compliance.

The Principal Consultant must maintain and ensure its WHS Management Plan is up to date throughout all
Project Stages and must undertake a risk review of the WHS Management Plan every six months.

The Project Team is required to demonstrate compliance with the safe design and other obligations of the
WHS Act, WHS Regulation and the NSW Government Code of Practice Safe Design of Structures (SafeWork
NSW, August 2019). This includes, but is not limited to:

e (Consulting with INSW and stakeholders to identify structure lifecycle risks, and so far as is reasonably
practicable, eliminate or minimise the risks;

e Providing adequate information about:
- The purpose for which the Project was designed;
- The results of any calculations, testing, analysis or examination; and
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Any conditions necessary to ensure that Project risks are minimised to the extent reasonably

practicable.

e Providing a written report that specifies the hazards relating to the design that, so far as the Principal
Consultant is reasonably aware, create a risk to persons carrying out the construction work.

INSW may use independent auditors to examine the Principal Consultant’s implementation of the WHS
Management Plan.

9.0 Change Management

The Principal Consultant must ensure the design fulfills the objectives of the Project Brief and is not altered
unless by written agreement with INSW. In doing so, the Principal Consultant must prepare and present a
monthly Project report to INSW and the Project Manager addressing:

Status against the approved program;

Cost to date compared with the approved budget;

Status of any site inspections;

Status of RFI's and requests for clarification (RFC’s);

Progress reports from the Project Team;

Decisions affecting or likely to significantly affect the Project;
Potential issues affecting or likely to significantly affect the Project;
Industrial or other disputes affecting progress;

Photographs and/or video footage of progress, where necessary; and

Any other significant matters, including potential claims, delays and disputes, with recommended
action(s) to keep the Project on time and budget.

10.0 Reporting and Communications

The Principal Consultant must maintain contact with INSW for the duration of the Agreement via the Project
Manager, who will develop formal Project meetings, reporting and communication requirements for the
services. The reporting structure for the Project Team is provided in Figure 1.

Services Brief
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Figure 1 Project Team Reporting Structure

The Principal Consultant is expected to provide monthly Progress Reports to INSW, the Project Manager and
Project Stakeholders, as a minimum, to support overall Project reporting requirements. The Project Manager
will determine the form and content required from the Principal Consultant. As a minimum, the Progress
Report is to include:

A design update;
A planning update;
A program report update; and

A budget report update.

The Principal Consultant must report annually to INSW against its Aboriginal Participation Plan, Small and
Medium Enterprise Participation Plan and Local Participation Plan requirements.

Reports and communications are expected to identify key project actions, issues and decisions to ensure the
Project is appropriately controlled by the Principal Consultant with reference to the Project Brief.

The Principal Consultant must not make any substantial alteration to, addition to or omission from the plans,
drawings, layouts, design, specifications or other material previously approved, without the prior written
approval of INSW.

11.0 Liaison & Coordination

The Principal Consultant must:

Work collaboratively with INSW, the Project Team, Project Manager, Project Stakeholders,
Government Agencies and INSW’s service providers, as required, to successfully deliver the Project;

Work collaboratively with the INSW Communications and Engagement Team, where required. This
includes attending all community consultation and engagement meetings to present the Project design
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development and providing responses to community comments, where required; Keep a record and
track Project Stakeholder requests and incorporate the requests into Project progress, subject to INSW
written approval;

Engage, brief, coordinate, direct, supervise and control the activities and documentation of the Project
Team for satisfactory completion of the Project within the program and budget, as approved by INSW;

Secure all approvals from INSW, the Project Manager and other relevant Agencies and Project
Stakeholders, as required;

Bring issues that require consideration and/or decision by INSW to the Project Manager’s attention as
they arise, including options for their resolution, a recommended course of action and the impact, if
any, on the Project and its program;

Take all necessary action for and assist in effective and timely resolution of issues;

Prepare correspondence, submissions, reports and briefing notes for INSW, the Project Manager and
other interested parties, as necessary and instructed by INSW;

Liaise and provide information to the Quantity Surveyor for preparation of budget estimates and
adjustment of the project cost plan progressively during Project Stages; and

Conduct consultation, cooperation and coordination as it relates to WHS in accordance with the NSW
Government Code of Practice Work Health and Safety Consultation, Cooperation and Coordination
(SafeWork August 2019);

12.0 Meetings

The Principal Consultant must arrange and participate in meetings and workshops as required to successfully
deliver the Project. The meetings and workshops required may differ throughout the Project Stages. The
Principal Consultant is to engage with all Project Stakeholders as required by INSW to successfully deliver the
Project. The Principal Consultant must, as a minimum:

Attend the Project commencement meeting and site inspection with INSW and the Design Team;

Conduct weekly coordination meetings with INSW, the Design Team, the Project Manager and Project
Stakeholders;

Participate in Project workshops with INSW, the Design Team, the Project Manager and Project
Stakeholders at key milestones and as required;

Attend monthly Project Team meetings;
Attend monthly design review meetings;

Conduct design coordination meetings with the developer for the Central Barangaroo Development
Area, Aqualand, as required,;

Present monthly progress to INSW, the Project Manager and Project Stakeholders, as required;
Liaise and coordinate with Project Stakeholders, as required;

Participate in community consultation and liaison meetings including all planning, preparation and
notices, production of graphics, management and support, as required; and

Present to the State Design Review Panel (SDRP), as required, and update the design to address
comments received and as agreed by INSW.
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13.0 Record Keeping

The Principal Consultant must:

Establish a suitable project management software in liaison with the Project Manager, provided by
INSW for use by the Project Team during all Project Stages. The Principal Consultant is to ensure that
the Design Team and Technical Team use the project management software consistently and as
required;

Maintain accurate records of all meetings, reports, financial monitoring, drawings, specifications,
briefs, approvals, work-as-executed records and test records related to the Project;
Take delivery and record the receipt of all deliverables from the Project Team;

Transfer and record the transmission of all deliverables via Objective or such other system as
approved by INSW, to INSW, the Public Domain Administrator (currently PlaceMaking NSW) and the
Project Manager;

Follow INSW’s accounting and administrative procedures set out under the Agreement and as advised
by INSW and the Project Manager. These requirements may change from time to time; and

Retain a copy of all Agreement-related files for seven (7) years from Project completion or termination
and make these accessible to INSW on request.

14.0 Project Stages and Deliverables

The Project includes six Project Stages identified as part of design, construction, and completion to deliver the
services. The Project Stages are to be managed by the Principal Consultant and delivered by the relevant
Project Team member. The six Project Stages are:

Stage 1 - Competition Design Refinement & Concept Design
Stage 2 - Design Development

Stage 3 - State Significant Development Application

Stage 4 - Tender Documentation

Stage 5 - Construction Documentation

Stage 6 - Construction and Post Construction Stage Services

In Stage 1, the Principal Consultant must prepare a Competition Design Refinement Report and final concept
design package for review and INSW approval. In doing so, the Principal Consultant must, as a minimum:

Review and interrogate and update the Winning Competitor design and Competition Documents,
responding to and incorporating comments received from the Jury, INSW, the Quantity Surveyor and
Project Stakeholders and demonstrate that all requirements are met;

Review and edit the Competition Documents into one concise Project Brief, inclusive of an Art Brief,
for reference throughout the Project Stages. The Project Brief is to consider all comments received
from the Jury, INSW, the Quantity Surveyor and Project Stakeholders and is to be reviewed and
approved by INSW;

Review the SEARs, available on the planning portal, to understand the full extent of works required
and the implications of the policies and requirements on the Project and the Competition design;
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Obtain and analyse all existing site information to determine gaps in information. Existing site
information may include, but is not limited to, planning and development controls, site information,
services and authority requirements. The site information provided as part of the Competition
Documents is for information only and its use during the Project Stages will need to be agreed by INSW
in writing. The Principal Consultant is to take full responsibility for identifying any gaps in information,
devising a strategy to obtain required details and verifying information by inspecting the site, as
required;

Develop a staging plan that outlines any staging works required for the existing conditions and final
design in consideration of the site and adjacent developments (both complete and in construction).
The staging plan is to consider temporary provisions for amenities and infrastructure;

Prepare a preliminary planting strategy including an early tree procurement strategy that considers
availability, value for money, quality and consistency of staged supply;

Coordinate with the DEAP to determine how the Competition design, and subsequent concept design,
will be carried out in accordance with the approved Design Excellence Strategy and consistent with
the NSW SDRP: Guidelines for Project Teams document for review by the SDRP;

Understand authority requirements with regard to site constraints and access;

Liaise with the Quantity Surveyor and Project Manager to develop a detailed Project program and
preliminary budget for approval by INSW;

Prepare preliminary supply and usage calculations for all services and confirm as to whether any
additional services are required to support the concept design; and

Define quality requirements for recycled water.

14.1.1 Stage 1 Deliverables

Competition Design Refinement Report

The Principal Consultant is to deliver a Competition Design Refinement Report in PDF format including, as a
minimum, the following elements:

Summary of all comments received on the Winning Competitor design;
Detailed response to the comments, outlining how each will be addressed in the concept design;

Identify any areas of the Competition design that may be further interrogated during concept design
by the Design Team;

Clarifications needed from INSW relating to the Project Brief, if required;
Detailed Project program and a preliminary budget; and

Design statement outlining the way forward to realise and deliver the Competition design.

Concept design package

The Principal Consultant is to deliver a succinct concept design package in PDF and CAD (.dwg) format
including, at a minimum, the following elements:

Consolidated Project Brief;
Contextual analysis and principles diagrams presented in graphic style;

Precedents and ideas to illustrate the concept design quality and cost. A minimum of six (6) precedents
is to be provided;

The preferred concept design, including the artwork concept proposal;
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e Alternate viable concept design options considered;
e Statement confirming the concept design meets the intent and requirements of the Project Brief;

e Statement and response to the NSW Government Connecting with Country framework, including but
not limited to, design methodology, design team approach and application of First Nations Design
Principles, community engagement strategy, documenting discussions with the FNWG and community
engagement to date;

e Statement outlining the design strategy and any site constraints and opportunities; Statement listing
design progress since Competition completion and how the concept design has addressed all
commentary on the Competition design;

e Approach to design excellence and sustainability;
e Area calculations and area schedule;
e Preliminary planting strategy including an early consolidated tree procurement strategy; and

e Coordinated set of Project Team documentation including but not limited to landscape, architectural,
civil drawings and Technical Team drawings and due diligence reports.

The Principal Consultant is to coordinate the Artist(s) and (if required) Art Curator and the Barangaroo
Curator for the public art component of the concept design package. In doing so, the public art component
must, as a minimum:

e Include within the concept design package:

- Drawings of the developed artwork concept which addresses any feedback from the Design
Competition process. Drawings must follow the appropriate form, scaling and siting of the work
within the public domain;

- Detailed Project program and budget;

- Preliminary maquettes or models of work;

- Materials and finishes; and

- Proposed construction and installation methodologies.

o Consider the potential risks associated with the artwork concept and develop a preliminary risk
register which identifies:

- Risk to the artwork(s) itself given its location;

- Public safety and soundness of fabrication;

- Resistance to weather, wear and tear and vandalism;
- Maintenance requirements; and

- Ability to achieve a minimum life span of 25 years.

e (Consider and adhere to sustainability principles and seek to develop an artwork concept that is
environmentally aware and sustainable. In doing so, the artwork concept should ensure all materials
and methods used in art making practice are non-toxic, energy efficient, and low waste. The artwork(s)
should, where possible:

- Beenergy efficient;

- Source local, low impact materials and making methods that are sustainable, non-toxic and
petroleum-free;

- Avoid single-use materials, support re-use and recycling;

18
Services Brief OFFICIAL

Revision Date 7 July 2023



OFFICIAL

Infrastructure NSW

- Have targeted durability;
- Use sustainable design standards; and

- Identify and mitigate potential impacts such as water run-off, noise and carbon emissions at the
site and the surrounding areas during construction and for the life span of the artwork(s).

The concept design package will undergo review and approval by INSW, DEAP, ACP, FNWG, Project
Stakeholders and Authorities, as required. The Principal Consultant is to:

e Manage all reviews, amendments and responses including resolution of all related conditions and
queries and distributions of documents for approval;

e Consolidate comments for consideration in the design development package;

The Principal Consultant is to obtain INSW approval for the Competition Design Refinement Report and
concept design package prior to commencing Stage 2.

During Stage 2, the Principal Consultant must prepare a 50%, 80% and Final design package for INSW review
and approval. In doing so, the Principal Consultant must, as a minimum:

e Review and update the design to respond to all feedback received during Stage 1 and at key milestones
during Stage 2;

e (Coordinate with the Project Team to prepare the design development documents and Technical Team
packages, including but not limited to, reports, schedules, drawings, services designs and technical
specifications;

e Liaise and provide information to the Quantity Surveyor progressively for preparation of Project
budget estimates and adjustment of the Project cost plan;

e Liaise with the Barangaroo Arborist and Barangaroo Horticulturist to finalise the planting strategy and
the early consolidated tree procurement strategy for INSW approval. The Principal Consultant is to
provide ongoing technical assistance to INSW during the tree procurement process;

e Ensure the Artist(s) and (if required) Art Curator:

- Consult with the Barangaroo ACP, Barangaroo Curator and all relevant Project Stakeholders and
community groups, as required, to support the design development of the artwork concept;

- Prepare all necessary prototypes and material samples to support the design development of the
artwork concept; and

- Update the risk register to address any actions, as required.

e Prepare a Lifecycle Management Plan for the Project that outlines, as a minimum, a register of key
assets, the expected life of all assets and the expected annual maintenance and operational costs for
key assets. The Lifecycle Management Plan is to be reviewed and approved by INSW and PlaceMaking
NSW;

e Prepare a cycling strategy with parking stations and end of trip facilities and defined pedestrian links;

e Undertake a Safety in Design Assessment which identifies hazards and proposes ways to eliminate,
minimise or mitigate the inherent risks and incorporate all safety measures into the design;

e Ensure that the design complies with all relevant Authority requirements and standards including, but
not limited to, the requirements of the:

- WHS Act 2011 (NSW), including the NSW Government Code of Practice Safe Design of Structures;
- BCA;
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- Local Council;
- Environmental Protection Authority; and

- Disability Discrimination Act.

The 50%, 80% and Final design development package will undergo review by DEAP, ACP, FNWG, Project
Stakeholders, SDRP and Authorities, and approval by INSW. The Principal Consultant is required to:

Present 50%, 80% and Final design development packages, as required;

Manage all reviews, amendments and responses including resolution of all related conditions and
queries and distributions of documentation for approval;

Consolidate comments from the 50% and 80% packages for consideration in the Final design package;

14.2.1 Stage 2 Deliverables

The Principal Consultant is to deliver 50%, 80% and Final (100%) design packages and a design development
report in PDF and CAD (.dwg) format including, at a minimum, the following elements:

Statement confirming the design addresses and responds to context, site constraints (land
contamination, hydrology, flooding, wind) overshadowing, site opportunities, access and circulation,
heritage, character and visual amenity, character and spatial quantities for play and recreation,
streetscape and existing and future character.

An appropriate planting schedule and early consolidated tree procurement strategy for INSW approval,
including:

- location, number and species of planting, heights of trees when procured, delivered to the Project
site and at maturity, amenity and proposed canopy coverage at 5 and 10 years (percentage of the
Project area);

- location and details of tree pits in deep soil and constructed stratavault soil cells or continuous soil
trenches, as applicable;

- planting and procurement program and methodology; and
- Technical assistance to INSW, as required, for the early consolidated tree procurement.

A consolidated drawing set for costing by the Quantity Surveyor and allowance for clarification
sessions to review the cost estimates as required;

A revised Project Brief or a statement confirming the design meets the intent and requirements of the
Project Brief and lists any changes to the Project Brief, as approved by INSW;

Statement confirming the design aligns with the concept design and any changes, as approved by INSW;

Statement confirming that all fixtures and fittings are resistance to weather, wear and tear and
vandalism. Fixtures and fittings should be appropriately specified for ease of cleaning and repair of
damages;

Statement confirming the design aligns with the approved Design Excellence Strategy, is consistent
with the NSW SDRP: Guidelines for Project Teams document and has been reviewed by the SDRP;

A coordinated set of design development documents including, but not limited to, Project Team
documentation, drawings (plans, elevations, sections, details), draft specifications, and a 3D BIM
model;

Statement confirming the design meets the sustainability approach for the Project;

Connecting with Country report demonstrating how the proposal responds to Aboriginal cultural
connections to Country;
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Statement confirming the design meets all statutory authority and certification requirements;
Sufficient information for an adequate cost review;

Schedule of finishes, FF&E and hardware;

Area calculations and area schedule;

Room data sheets;

Physical model at a scale to be confirmed with INSW;

Prototypes and material samples as necessary to support the design and artwork design development;
Safety in Design Report which includes a Safety in Design register and relevant meeting minutes;

A Lifecycle Management Plan for the Project; and

Coordinate the Artist(s) and (if required) Art Curator to ensure the public art component of each
design development package (updated at each milestone) includes:

- Drawings, specifications, 3D modelling and renders;

- Dimensions and weight;

- Detailed artwork location(s) on a plan;

- Specifications of materials, colours, fixing and footing details;

- Full set of drawings including typical sections and elevations;

- Fabrication methodology (if not provided as part of the landscape architecture package);
- Packing, freighting and installation methodology;

- Maintenance advice and a maintenance manual; and

- Updated budget and delivery program inclusive of indicative maintenance costs.

The Principal Consultant is to obtain INSW approval for the 50% design development package prior to
commencement of Stage 3. Following approval, the completion of Stage 2 and the commencement of Stage
3 may be concurrent.

The Principal Consultant is to obtain INSW approval of the Final (100%) design development package
prior to commencing Stage 4.

During Stage 3, the Principal Consultant must prepare one SSDA package for INSW approval and assist INSW
with lodging the formal application. In doing so, the Principal Consultant, must, as a minimum:

Review and update the design package in response to Stage 2 stakeholder feedback;

Prepare relevant submissions required to the consent authority for all approvals in connection with
the Project and in accordance with the Project specific SEARs;

Liaise and coordinate with the INSW Planning Advisor and the Planning Consultant, within the
Technical Team, to prepare the SSDA package suitable for lodgement and respond to comments
provided.

Ensure the Planning Consultant, within the Technical Team, reviews all SSDA documentation before it
is issued to INSW and/or the Project Manager;

Liaise and provide information to the Quantity Surveyor for preparation of budget estimates and
adjustment of the project cost plan progressively during Stage 3;
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Coordinate the Project Team to prepare all information required to complete the SSDA lodgement
including, as a minimum, relevant plans, elevations, sections, documentation to address planning
controls, model, materials schedule, spatial allowances for services and a design statement;

Ensure the Artist(s) and (if required) Art Curator update the risk register to address any actions, as
required;

Coordinate resolution of all related submissions, conditions and queries relating to Authority
approvals including amending and reissuing documentation as required, in order to achieve SSDA
approval;

Present to relevant Authorities and Project Stakeholders during the SSDA process, including but not
limited to, pre-SSDA meetings and the SDRP; and

Assist INSW with lodging the formal SSDA.

14.3.1 Stage 3 Deliverables

The Principal Consultant is to deliver Draft and Final SSDA packages in PDF and CAD (.dwg) where required,
including, as a minimum, the following elements:

All statements, reports and drawings required to enable lodgement with the relevant planning
authority, in the format required that represents the final SSDA design for approval;

A revised Project Brief or a statement confirming the design meets the intent and requirements of the
Project Brief and lists any changes to the Project Brief, as approved by INSW;

Statement confirming the design aligns with the approved design package and any approved changes
to the design package;

Statement confirming the design aligns with the approved Design Excellence Strategy and has been
reviewed by the SDRP;

Artist statement for the public art component of the Project; and

A response to submission report, including but not limited to, updated drawings as required, which
responds to all submissions received during the SSDA process.

Coordinate the Artist(s) and (if required) Art Curator to ensure the artwork proposal is integrated
within the SSDA package including:

- Plans, elevations and drawings;

- Visual documentation in the form of computer-rendered images, sketches and/or models which
demonstrate the scale and location of the artwork(s) within the Project site;

- Technical Team reports and specifications;
- Updated maintenance manual outlining the anticipated maintenance requirements; and

- Updated public art concept and Artist statement.

During Stage 4, the Principal Consultant must prepare comprehensive tender documentation that addresses
all SSDA conditions. The tender documentation is to be based on the requirements of the final design
development package, as agreed by INSW in writing. The Principal Consultant must, as a minimum:

Review and update all documentation, as required and agreed by INSW, to address any changes
resulting from the SSDA lodgement and planning approval process, and Stage 2 stakeholder feedback;
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Prepare required documentation for issue of tender documents and approvals by other relevant
authorities;

Liaise with the Principal Certifying Authority to confirm that documentation is in accordance with all
approvals, the BCA and other relevant legislation;

Liaise and provide information to the Quantity Surveyor for preparation of budget estimates and
adjustment of the project cost plan progressively during Stage 4;

Determine any staging works required for existing conditions; and

Assist in evaluating bids and answering tenderer’s queries, including drafting responses and
addendums, as required.

14.4.1 Stage 4 Deliverables

The Principal Consultant is to deliver Draft and Final tender documentation including, as a minimum, the
following elements:

Coordinated full set of documents that detail the tender documentation design and the respective final
approvals;

Coordinated full set of Project Team documentation including, but not limited to, final draft technical
specifications;

A revised Project Brief or a statement that the design meets the requirements of the Project Brief and
lists any changes to the Project Brief, as approved by INSW,

A statement that that the design meets the conditions of the SSDA approval and all Authority and
Statutory requirements;

A technical advisor report to the tender evaluation panel; and

Coordinate the Artist(s) and (if applicable) Art Curator for the public art component of the tender
documentation to ensure the package includes:

- Drawings, specifications, 3D BIM modelling and renders;

- Fabrication details;

- Dimensions and weight;

- Detailed artwork location(s) on a plan;

- Specification of materials, colours, fixing and footing details where relevant;

- Fabrication methodology (if not provided as part of the landscape architecture package);
- Packing, freighting and installation methodology (if relevant);

- Maintenance advice and maintenance manual;

- Updated budget and delivery program inclusive of indicative maintenance costs; and

- List of sub-contractors, suppliers and specialist fabricators

The Principal Consultant is to provide clarifications including responses and addendums, as required, during
the tender period.

INSW is committed to the Design Team role being prominent throughout the Project delivery. The Design
Team and relevant Technical Team members will be novated to the Contractor and is to:
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Prepare all relevant construction and design documentation and specifications, as required for the
successful delivery of the Project. Documentation is to include, as a minimum, dimensions, layouts,
construction details, levels and materials including written specifications;

Ensure all drawings and specifications are adequately detailed, cross-referenced and fully coordinated
with other Contractor’s sub-consultants’ documentation to enable construction to proceed;

Liaise with the Principal Certifying Authority, as required, and negotiate design outcomes in
conjunction with the Contractor;

Review the construction certificate approval, analyse the conditions of consent, recommend
amendments where appropriate and incorporate the requirements into the design as applicable;

Coordinate the Artist(s) and (if required) Art Curator to review and approve the Contractor shop
drawings to ensure the artistic intent and artwork integrity; and

Provide a safety report and risk register.

14.5.1 Stage 5 Deliverables

The Principal Consultant is to coordinate with the Project Team and with the Contractor’s sub-consultants to
deliver document packages suitable for the successful deliver of the Project. The document packages are to
include, at a minimum:

‘For Construction’ drawings in appropriate formats including PDF and CAD (.dwg);

Plans, sections, elevations, detailed drawings, planting schedule and component scheduling;
Technical specifications;

Sufficient BCA and accessibility reports;

Safety Report and Risk Register; and

Coordinate the Artist(s) and (if required) Art Curator for the public art component of the construction
documentation to ensure the package includes a full set of drawings, plans, sections, and elevations
which outline the fabrication and installation of the artwork(s) (if not provided as part of the landscape
architecture package)

INSW is committed to the Design Team role being prominent throughout the Project delivery. The Design
Team and relevant Technical Team members will be novated to the Contractor and is to:

Undertake all necessary inspections during construction which shall include final inspection, defect
rectification and acceptance

Establish an assurance regime for quality, WHS and risk;

Provide ongoing lead design consultancy advice;

Respond to RFI’s in a timely manner;

Issue Technical Team packages if the Technical Team remains under the Principal Consultant;

Review and assist in design resolution of shop drawings, data and document submissions and
contractor proposals;

Review or prepare all necessary certification, along with other sub-consultants to facilitate practical
completion and issue of occupation certificates; and

Certify practical completion in conjunction with the Contractor.
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14.6.1 Stage 6 Deliverables
Anticipated deliverables for Stage 6 are:

e Updated construction documentation that reflects design changes that occurred during construction,
such that effective construction documentation can be readily communicated to all relevant parties;

e Report on Contractor proposals, shop drawings and defects;

e Anassurance regime for quality, WHS and risk;

e Prepare detailed ‘as-builts’ in PDF and CAD (.dwg) upon completion;
e Anupdated 3D BIM model;

e Supply of final Operations and Maintenance Manual(s); and

e Coordinate the Artist(s) and (if required) Art Curator for the public art component of the construction
and post construction to ensure the package includes:

- A progress report at 25%, 50% and 100% complete fabrication which includes photographic
documentation of progress at 50% and 100% completion (if not provided as part of the landscape
architecture package);

- Supply of final Operations and Maintenance Manual(s);
- Supply completed Barangaroo Art Asset Register Form; and

- Prepare and/or review and approve artwork attribution signage and any supporting public art
interpretation.

e Artist(s) and (if required) Art Curator are to be involved in the planning, launch, media and marketing
of the artwork post-completion in collaboration with INSW and the Barangaroo Art Curator.
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Definitions

Agreement means the Professional Services Contract executed between INSW and the Principal Consultant.

Central Barangaroo Development Area means the area within the Barangaroo precinct under the
development management of Aqualand.

Contractor means the building contractor to be procured and engaged by INSW for construction of the Project.

Competition means the Harbour Park Design Competition inclusive of Stage One and Stage Two.

Competition Documents means the Harbour Park Design Competition Stage One Design Brief, Conditions and
Appendices and the Harbour Park Design Competition Stage Two Design Brief, Conditions and Appendices.

Design Team means a team that consists of the Principal Consultant, a Landscape Architect, Architect and
Artist(s) and (if required) Art Curator as defined in Section 2.1.

INSW Harbour Park Team means the Project management team located within Infrastructure NSW.

Principal Consultant means the entity commissioned by INSW to undertake the Project as defined in Section
2.1.1. The Principal Consultant is referred to as the Contractor within the Professional Services Contract
executed between the Principal Consultant and INSW.

Project means the Harbour Park as described in the Services Brief.

Project Brief means the Stage One Harbour Park Design Competition Brief and Stage Two Harbour Park
Design Competition Brief as refined and consolidated by the Principal Consultant and approved by INSW.

Project Manager means the entity commissioned by INSW to oversee the Principal Consultant for the Project
as defined in Section 2.

Project Stages means the six Project Stages as outlined in section 14.0.
Project Stakeholders as defined in Section 3.7.
Services Brief means this Services Brief, inclusive of any appendices.

Winning Competitor means the Design Team, as outlined in Section 2.1 and Technical Team as outlined in
Section 2.2, nominated during the Competition, unless otherwise Agreed by INSW in writing.
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Acronyms

ACP means Barangaroo Arts and Culture Panel

BCA means Building Code of Australia

CPTED means Crime Prevention Through Environmental Design
DEAP means Barangaroo Design Excellence Advisory Panel

FNWG means Barangaroo First Nations Working Group

INSW means Infrastructure New South Wales

RFC means Request for Clarification

RFI means Request for Information

SEARs means Secretary’s Environmental Assessment Requirements
SDRP means Government Architect New South Wales State Design Review Panel
SDP means Service Delivery Plan

SSDA means State Significant Development Application

WHS means Work Health and Safety
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Appendix 2 - Harbour Park - Services Brief - Contamination and
Remediation detailed scope - 23Jun2023

Harbour Park
Services Brief Design Team — Contamination and Remediation — Detailed Scope

This document has been issued to provide clarifications to Section 2.2.19 of the Services Brief and
set out the detailed scope requirements to be delivered by a Remediation Specialist and a NSW EPA
Accredited Site Auditor as part of the package of works to be delivered to INSW by the Harbour Park
Design Team.

Background Information on Contamination Investigations and Remediation at Barangaroo

Since 2007, extensive intrusive investigations, remediation and validation works have been undertaken across
the area known as Barangaroo South, which extends from the northern end of King Street Wharf in the south
to the northern edge of the Crown Resort site and the One Sydney Harbour site. Numerous intrusive
investigations and some limited remediation works have also been undertaken across the area known as
Central Barangaroo, including the area on which the Harbour Park will be developed, which extends from the
northern boundary of the Crown Resort site and the One Sydney Harbour site to Nawi Cove in the north.

Part of the area now occupied by the One Sydney Harbour site on Barangaroo South, a small area located
adjacent to the One Sydney Harbour site but within Central Barangaroo and the adjacent area of Hickson Road
were formerly declared by NSW EPA as containing soil and groundwater contamination that was significant
enough to warrant regulation by the NSW EPA (the Declaration). The contamination was present as a result of
the historical operation of the Millers Point Gasworks, which was a coal fired gasworks that operated on this
area between the 1840s and 1920s. Between 2016 and 2020 extensive remediation and validation works were
undertaken by INSW. The NSW EPA Accredited Site Auditor, Ms Rowena Salmon of Ramboll Australia, certified
that the remediation works had been successfully completed and ultimately issued Section A Site Audit
Statements certifying the suitability of the One Sydney Harbour site and Crown Resort site as being suitable for
their intended uses. In June 2020, the NSW EPA confirmed that the remediation and validation works had been
successfully completed and subsequently revoked the Declaration.

It is noted that the majority of Central Barangaroo, the Crown Resort site and the foreshore areas at
Barangaroo, including the area of the Harbour Park, is located on wholly on land that been historically
reclaimed from Darling Harbour. The reclamation activities were conducted between the 1950s and 1970s
using materials of unknown origin.

The Declaration Area did not extend to the Crown Resort site nor across the majority of Central Barangaroo,
including the area of the Harbour Park. This was due to the fact that the results of investigation works
confirmed that the lateral extent of significant contamination was limited to areas within the Declaration Area.
Notwithstanding this, some limited gasworks related contamination was identified to be present in fill
materials and groundwater in some areas of Central Barangaroo directly to the west of the Declaration Area
and also in limited locations on the Crown Resort site.

The planned development on the Central Barangaroo site comprises a mix of high density residential, retail,
commercial and open space uses and remediation planning for the works required to ensure that the area is
made suitable for these uses was undertaken in 2013 with the “Remedial Action Plan, Barangaroo Central”
prepared by JBS Environmental Pty Ltd and dated May 2013 (the Central RAP). A Site Audit Report and Site
Audit Statement on the Central RAP was then issued by the then NSW EPA Accredited Site Auditor for the
project, Mr Graeme Nyland (Environ) and dated July 2013 (the 2013 SAS). The Site Audit Report and Site Audit
Statement certified that if the Central RAP was implemented during the development works, along with the
conditions set out on the Site Audit Statement, that the Central Barangaroo site would be made suitable for its
intended final land use. This included that the area of the Harbour Park could be made suitable for open space
and recreational land use if the Central RAP and subsequent further assessment works and

documentation required by the 2013 SAS were implemented.



INSW require that the pathway to the achievement of land use suitability of the Harbour Park adopt the
requirements of the Central RAP and the 2013 SAS to ensure that the land is made suitable for its final
intended uses. INSW advise that it is expected that the remediation to be adopted for the Harbour Park will
comprise a capping, containing and long-term management approach, as set out in the Central RAP and that
the detailed methodologies to achieve this will be documented in a Remedial Works Plan for the Harbour Park.
INSW require that the Remedial Works Plan and any other relevant documentation prepared by the
Remediation Specialist will be subject to review and acceptance as appropriate by a NSW EPA Accredited Site
Auditor.

Scope for Remediation Specialist
Objective
The objective for the Remediation Specialist is to:

e Ensure that the requirements of the Central RAP and July 2013 SAS are satisfied such that an
appropriately detailed plan is prepared that sets out the works that will be undertaken, as part of
the development, to ensure that the Harbour Park is made suitable for its intended open space
and recreational land use;

e Ensure that the requirements of the SEARs in relation to Contamination (Including but not
necessarily limited to Condition 16 of the SEARs) are satisfied.

Scope of Work
The scope of work for the Remediation Specialist is as follows:

Stage 1 — Detailed Review

e Complete a detailed review of the reports on intrusive investigations completed on the area of the
Harbour Park:

e ‘Supplementary Data Gap Investigation, VMP Area, Hickson Road Millers Point NSW’ prepared by
AECOM and dated 9 March 2012;

e ‘Data Gap Investigation, Barangaroo Central, Hickson Road, Sydney NSW’ prepared by JBS
Environmental Pty Ltd dated August 2012;

e Central RAP

e ‘Site Audit Report and Site Audit Statement Remedial Action Plan, Barangaroo Central’, prepared by
Graeme Nyland of Environ Australia Pty Ltd dated July 2013 (the 2013 SAS);

e ‘Suitability of JBS Remedial Action Plan for Central Barangaroo MP06_0162 (Mod 9)’ prepared by
Rowena Salmon of Ramboll Australia Pty Ltd dated 15 November 2021 (the 2021 Audit Advice)

e The review must be undertaken with respect to the requirements of the guidelines made and approved by
the NSW EPA under section 105 of the Contaminated Land Management Act to assess the technical
reliance that can be placed on the existing data set and site specific criteria for use in the preparation of a
Remedial Works Plan for the Harbour Park. This review must be undertaken with respect to the
conclusions of the 2021 Audit Advice. The outcomes of this review, including clearly setting out works to
be undertaken to satisfy the requirements of the Central RAP and 2013 SAS, must be documented in a
report to be issued to INSW and to the Site Auditor for their review and acceptance prior to progressing to
further stages of the scope of works. It is anticipated that at least two rounds of draft reporting and
review will be required prior to finalisation;

Stage 2 — Remedial Works Plan

e  Prepare a Remedial Works Plan
e The Remedial Works Plan must be prepared to detail the capping, containment and long-term

management approach for the Harbour Park and include the methodologies, capping design and
other relevant detail including the requirements that the long-term management plan will need to
address;



e The Remedial Works Plan must be prepared to comply with the requirements of the Central RAP, the
2013 SAS and where relevant the 2021 Audit Advice. Where compliance has not been achieved then
the Remedial Works Plan must set out a clear and justified rationale for this and how the relevant
matters/aspects have been addressed or otherwise;

e The Remedial Works Plan must be prepared with reference to the relevant and applicable
requirements for Remediation Action Plans set out in the NSW EPA Guidelines for Consultants
Reporting on Contaminated Sites (2020), noting that all requirements for Remediation Action Plans
will not be required to be addressed in the Remedial Works Plan;

e The Remedial Works Plan must be issued to INSW and to the Site Auditor for their review and
acceptance prior to its inclusion in the EIS. It is anticipated that at least two rounds of draft reporting
and review will be required prior to finalisation;

Stage 3 — Inputs into EIS to satisfy SEARs

e  Prepare and/or review any summary information to be included in the EIS to address the SEARs relevant to
contamination and achievement of land use suitability;

e This will include ensuring that the EIS appropriately addresses the pathway already established for the
achievement of site suitability for the Harbour Park.

All Stages

e Undertake any required liaison and communications with the Site Auditor and INSW as required.

Costing
It is requested that the following information be provided:

e  Details of the team proposed, including details of the consultants in the team that are certified under
either the Environment Institute of Australia and New Zealand’s Certified Environmental Practitioner (Site
Contamination) scheme (CEnvP(SC)) or the Soil Science Australia Certified Professional Soil Scientist
Contaminated Site Assessment and Management (CPSS CSAM) scheme.

e Hourly and daily rates for the team;

e Estimation of hours required to complete the tasks set out in the Scope of Work above. Please include
allowance for the following:

e Allowance for the issue of draft versions of the reporting deliverables for review by INSW and the Site
Auditor and the addressing of comments, assuming 2 rounds of draft reporting and comments, and
then the finalisation of those deliverables.

e Please note that any variations to the above are to be managed using agreed rates.

Scope for NSW EPA Accredited Site Auditor
Objective

The objective for the NSW EPA Accredited Site Auditor is to provide review of the Remediation Specialist’s
works, specifically of the Remedial Works Plan, and accept the plan as being appropriate for implementation
such that the Harbour Park will be made suitable for its intended open space and recreational land use.

The works to be undertaken by the NSW EPA Accredited Site Auditor for this design stage and for inclusion in
the EIS, is considered by INSW to be a non-statutory Site Audit. INSW expect that the development consent for
the Harbour Park will condition the requirement for a Section A Site Audit Statement to be issued at the
completion of the Harbour Park. Consequently, at the time of issue of the consent the Site Audit would then be
converted to a statutory audit.

As noted previously, INSW strongly advise that Ms Rowena Salmon of Ramboll Australia be engaged as the
NSW EPA Accredited Site Auditor for this design stage of the Harbour Park. Ms Salmon has been and continues
to be engaged as the Site Auditor on all other parts of Barangaroo and has over a decade of continuous
engagement and experience in delivering Site Audits across Barangaroo for a range of different parties. INSW
considers that there are significant program and costs efficiencies for the Harbour Park Design Team in
engaging Ms Salmon in this role.



Scope of Work

Costing

Undertake a non-statutory Site Audit that will ultimately achieve the issue of an Interim Audit Advice
on the Remedial Works Plan that provides acceptance of the plan as appropriate;
In completing this Site Audit, the Site Auditor will be required to review the following reports to be
prepared by the Remediation Specialist:

o Report on the outcomes of the detailed review of previous reports;

o Remedial Works Plan
Following the Site Auditor’s review of documents, the Site Auditor will be required to issue the
outcomes of the review in the form of interim audit advice, that then, where required, will be
responded to by the Remediation Specialist;
It is expected that for the Remedial Works Plan, an interim audit advice will need to be issued on the
finalised version of the plan. This interim audit advice, along with the Remedial Works Plan will then
be included as part of the EIS for the Harbour Park;
Undertake all Site Audit works to comply with the relevant guidelines made or endorsed by NSW EPA;
Undertake any required liaison and communications with the Remediation Specialist or other
consultants on the Design Team and/or INSW as required.

It is requested that the following information be provided:

Where a Site Auditor other than Rowena Salmon is proposed the details of the NSW EPA Accredited
Site Auditor proposed must be provided, along with details of any members proposed for the Site
Auditor’s expert support team;

Hourly and daily rates for the NSW EPA Accredited Site Auditor and any members proposed for the
Site Auditor’s expert support team

Estimation of hours required to complete the tasks set out in the Scope of Work above by the NSW
EPA Accredited Site Auditor and any support team members (a breakdown of hours by these tasks is
requested).

Please note that any variations to the above are to be managed using agreed rates.
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