2020-21

Infrastructure NSW

Annual Report Snapshot
To read the full Infrastructure NSW Annual Report for 2020-21,
please visit: insw.com/about-us/annual-reports
Infrastructure NSW Annual Report Snapshot

1

Executive summary

Providing expert advice

Throughout 2020-21, Infrastructure NSW has focused on helping the NSW Government
maintain momentum on its unprecedented infrastructure program.

We provide independent advice to the NSW Government so that NSW gets the infrastructure it
needs. Throughout 2020-21, Infrastructure NSW:

The COVID-19 pandemic posed many unforeseen challenges for the infrastructure sector over the
past year but Infrastructure NSW has progressed delivery of several major projects, maintained its
role as an independent, expert advisor to the government, and continued to encourage best practice
in capital investment in Infrastructure projects.

• Led
	
the responses to COVID-19 on NSW
Government projects to ensure continuity of
the infrastructure program.

Infrastructure NSW has also developed resilience proposals based on the lessons from COVID-19,
bushfires and floods, which will inform the 2022 State Infrastructure Strategy. We have made
good progress on the Strategy, the culmination of a 2-year program of research, analysis, and
consultation, building on NSW’s infrastructure achievements of the past decade.

• Published
	
a guideline on Timely Information
on Infrastructure Projects to ensure that
public information and commitments track
each stage of project development.

In the year ahead, Infrastructure NSW will continue its work to assist Government to refine and
deliver its infrastructure program, including helping the industry recover from the impacts of the
COVID-19 outbreak in mid-2021. Infrastructure is a long-term proposition – a long time in planning,
in delivery and in service. Infrastructure NSW will focus on ensuring our infrastructure legacy will
serve the needs of the people of NSW for decades to come.

• Published
	
a Premier’s Memorandum
on Procurement of Large, Complex
Infrastructure Projects that outlines
procurement requirements for high risk
projects.
• Regularly
	
updated the NSW Infrastructure
Pipeline to reinforce the Government’s
commitment to transparency and to
attract competitive investment in major
infrastructure projects across NSW.
• Partnered
	
with Infrastructure Australia
to develop resilience proposals, titled A
Pathway to Infrastructure Resilience, based
on the lessons from COVID-19, bushfires and
floods, which will inform the 2022 SIS.
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• Developed resilience proposals based on the
lessons from COVID-19, bushfires and
floods, which will inform the 2022 SIS:
Advisory Paper 1 and Advisory Paper 2.
• Progressed development of the 2022 SIS, the
culmination of a 2-year program of research,
analysis, and consultation, building on NSW’s
infrastructure achievements of the past
decade.
• Continued to lead the NSW Government
Action Plan: a ten point commitment to the
construction sector.
• In partnership with WaterNSW, the
Hawkesbury-Nepean Valley team progressed
the proposal to raise Warragamba Dam
for flood mitigation, including conducting
significant due diligence as part of the
drafting of the Environmental Impact
Statement. The debilitating March 2021
floods provided verification for the
Hawkesbury Nepean-River Flood Study
which builds on the outcomes of the 2019
Regional Flood Study.
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Overseeing the state’s infrastructure pipeline

Delivering nominated priority infrastructure
projects for NSW

We independently assure NSW’s infrastructure program via Gateway and Health Check reviews
to ensure key infrastructure projects are delivered on time and on budget. We also facilitate
constructive problem solving and grow capability across the NSW public sector.

Projects NSW made significant progress on several major projects in 2020-21:

Our Investor Assurance team continued to play a key role in facilitating strategic policy reform and
was a catalyst for the project delivery of improvement initiatives.

	
the early works contract for the Powerhouse Parramatta with a large part of the
• Awarded
demolition and investigation works completed.

• Completed construction on Wharf 4/5, a key milestone in the Walsh Bay Arts Precinct project.

	
early works at the New Sydney Fish Market which has swiftly moved into the
• Commenced
construction phase.

Completed 148 gateway reviews.

	
the Sydney Football Stadium Redevelopment project despite COVID-related site
• Progressed
restrictions.

Saw new project registrations increase the size of the portfolio to 905 projects,
up 10% on last year.

	
the Sydney Football Stadium public art plan, including Indigenous artist Tony Albert’s
• Unveiled
spectacular seating design.

Extended assurance work on asset management reviews across the state’s
portfolio to ensure reliability of service continuity and community resilience in the
face of future stresses and shocks.

	 ade significant progress on Sydney Modern with the steel structure put into place.
• M

 stablished a Strategic Programs Office to oversee more than $5 billion of
E
additional infrastructure expenditure in support of the government’s
$29 billion COVID-19 economic recovery strategy.
Made significant progress with Restart NSW, administering funding deeds for key
local and community infrastructure projects in 2020-2021:
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o

	
Twenty-seven
projects were funded this year, taking the total funding for
local and community projects to $2.3 billion.

o

	
More than 100 projects funded under the Restart NSW Fund were
completed.
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Managing the Barangaroo Precinct
The open space at Barangaroo hosts thousands of visitors each year for cultural, art and educational
programs, and public activities based around leisure, recreation and hospitality. We acknowledge
and celebrate the importance of Australia’s Aboriginal heritage and its significance to the clans of
the Eora Nation that once lived where Sydney now stands.
Throughout 2020-21, Infrastructure NSW:
• O
 pened Wulugul Walk to the public and provided a scenic 11-kilometre waterfront walk from
Woolloomooloo to the Anzac Bridge.
• O
 pened the hotel and restaurant components of Crown Sydney to the public, as well as
Watermans Cove, the foreshore fronting the Crown Resort and Hickson Park.
• M
 aintained Barangaroo’s carbon neutral certification in 2020 under the Australian Climate Active
Carbon Neutral Certification Scheme.
• Hosted and delivered a broad range of events in line with COVID-19 guidelines and restrictions:

Sydney Festival with 16,500
visitors attending festival
concert events at
Barangaroo Reserve.

139 tours, programs
and workshops for
over 1300 visitors.

66 cultural tours for
groups of 2 or more were
booked through the online
booking platform.

7 large private groups
including probus
and shared interest
clubs attended private
cultural tours.

437 primary, high school
and tertiary students
participated in
educational programs.

116 children and carers
participated in the April
school holidays Easter
Egg Basket program.
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please visit: insw.com/about-us/annual-reports
W: insw.com
8

Infrastructure NSW Annual Report Snapshot

