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Summary

Project Name
Responsible Minister

Cluster

Gateway Coordination
Agency

Sponsor contact details

Priority

Objectives

Strategic benefits

Relationship with
Government policies

Proposed commencement

Infrastructure Investor Assurance Framework

Minister for Transport and Infrastructure

Premier and Cabinet

Infrastructure NSW

Head of Investor Assurance
Infrastructure NSW

Level 15, Macquarie House,

167 Macquarie Street, Sydney NSW
2000 P+612 8016 0100

E assurance@infrastructure.nsw.gov.au
W www.insw.com

High

The application of an independent risk-based assurance process for the State’s
capital projects to identify the level of confidence that can be provided to the
nominated sub-committees of Cabinet that the State’s capital projects are being
effectively developed and delivered in accordance with the Government’s
objectives.

= Increasing transparency regarding project development/delivery risks and
progress;

= Improving public confidence in the timely provision of value for money
infrastructure; and

=  Contributing to jobs growth and the State’s competitiveness through the
delivery of productive infrastructure.

NSW Gateway Policy
NSW Treasury Guidelines for Capital Business Cases

Ongoing

Infrastructure Investor Assurance Framework



























http://www.audit.nsw.gov.au/ArticleDocuments/362/01_Large_Construction_Projects_Independent_Assurance_Complete_Full_Report.pdf.aspx?Embed=Y
http://www.audit.nsw.gov.au/ArticleDocuments/362/01_Large_Construction_Projects_Independent_Assurance_Complete_Full_Report.pdf.aspx?Embed=Y







































http://www.audit.nsw.gov.au/publications/performance-audit-reports/2015-reports/large-construction-projects--independent-assurance-/large-construction-project-independent-assurance
http://www.audit.nsw.gov.au/publications/performance-audit-reports/2015-reports/large-construction-projects--independent-assurance-/large-construction-project-independent-assurance


















https://www.procurepoint.nsw.gov.au/policies/overview-gateway-review-system
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Attachment G Tier 1 — High Profile/High Risk Project Report Template



Draft Design Update Not a Real Project

Critical State Significant Infrastructure

k

$145M

ETC - PPP

Project description: Scope and rationale text tex text tText text text Project description: Text text text text text text
Project description: Text text text Project description: Text text text Project description: Text text text text text text
Project description: Text text text Project description: Text text text Project description: Text text text text text text
Project description: Text text text Project description: Text text text Project description: Text text text text text text
Project description: Text text text Project description: Text text text Project description: Text text text text text text
Project description: Text text text Project description: Text text text Project description: Text text text text text text

Current Status

What has happened over last three months, major
milestones, any issues. What has happened over last
three months, major milestones, any issues What
has happened over last three months, major
milestones, any issues

What has happened over last three months, major
milestones, any issues

Gateway Progress

COMPLETE

Next Steps

What is happening over next three months, major
milestones, any issues. What is happening over next
three months, major milestones, any issues. What is
happening over next three months, major
milestones, any issues.

What is happening over next three months, major
milestones, any issues.

) CURRENT STAGE

Gateway Needs Needs Investment Deliver Overate Benefits
Complete v Confirmation Analysis Decision P Realisation
Not d x

o"done A A + A A A A A
In progress g Gate 0 Gate 1 Gate2 Gate3 Gate4 Gate 5 Gate 6
Scheduled Project Strategic Business Pre-  Tender Pre- Post-
Health check + Justification Investment Case Tender Evaluaton  Commissioning Implementation

v v x v

Planning Assessment Status COMPLETE I CURRENT STAGE D N/A

Preliminary NG EIA EIA lodged &
Work Issued Preparation accepted

ACTUAL /

ESTIMATED END DATES: 05-08-2015

02-05-2015 02-07-2015 28-07-2015

Response to Finalise Determination Post
submissions Assessment Approvals
14-09-2015 MM/YY MM/YY MM/YY

[ No major unmitigated risks

Overall Project Status

Major risks appropriately mitigated

OVERALL:

Action required to mitigate major risks

Current date

Time 4 A
A A
05-07-15 05-09-15 16-12-15
Milestone Milestone Milestone
name here name here name here
$20.9m —
COSt to date v
$145M
ETC
On-track
i $7m :
Contingency o v B AtRisk
$23M . Not on-track
ART
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Executive Summary

Summary of project location, type of work and
packages. Information about industry participants.
Overview of funding and how it is working. Summary
of project location, type of work and packages.
Information about industry participants. Overview of
funding and how it is working. Summary of project
location, type of work and packages. Information
about industry participants. Overview of funding and
how it is working.

Summary of project location, type of work and
packages. Information about industry participants.
Overview of funding and how it is working. Summary
of project location, type of work and packages.
Information about industry participants. Overview of
funding and how it is working. Summary of project
location, type of work and packages. Information
about industry participants. Overview of funding and
how it is working.

Summary of project location, type of work and
packages. Information about industry participants.
Overview of funding and how it is working.

Funding Summary

I Approved S10M
Provisioned $2M
Sought SOM
Gap SOM

Infrastructure NSW
HPHR V2 0.5 GENERATED AT 20160205 0546321

SENSITIVE - NSW CABINET

Project Risks

Top 5 project risks and mitigations, listing the critical
risks to the project as they change over time. Summary
of the Gateway review close out actions, how many
outstanding and whether they are RED / AMBER /
GREEN. Top 5 project risks and mitigations, listing the
critical risks to the project as they change over time.
Summary of the Gateway review close out actions,
how many outstanding and whether they are RED /
AMBER / GREEN.

Top 5 project risks and mitigations, listing the critical
risks to the project as they change over time. Summary
of the Gateway review close out actions, how many
outstanding and whether they are RED / AMBER /
GREEN.

Top 5 project risks and mitigations, listing the critical
risks to the project as they change over time. Summary
of the Gateway review close out actions, how many
outstanding and whether they are RED / AMBER /
GREEN.

Project Safety

Summary of current or potential safety issues.
Reported incidents, near misses. Not general safety
approach. Only comments on performance.

Apprentices Engaged: 88
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EXAMPLE MODIFIED PROJECT ASSURANCE PLAN FOR A TYPICAL COMPLEX PROJECT/PROGRAM: SEGMENTED AFTER GATE 1

Needs Confirmation Needs Analysis Investment Decision Procure Deliver Operate/Benefit Realisation
> RISK > TIER » GATEO P> RISK > TIER > GATE1 > RISK > TIER > GATE 2 » TIER » GATE 3 »> GATE 4 » GATE 5 » GATE 6 » GATE 6

TYPICAL COMPLEX PROJECT/ PROGRAM

COMPLEX PROJECT/
PROGRAM

P RISK

COMPLEX PROJECT/PROGRAM COMPONENT PARTS: PROJECT STAGES/INDIVIDUAL PROJE COMPONENT PARTS: PROJECT STAGES/INDIVIDUAL PROJECTS/SUB-PROGRAMS

Benefits Benefits
Assgss fisk Determine PI’O]?C t . Conflrm fisk Determine Strategic Assess risk . Business Case Confirm risk . Pre-Tender Tender. Fres L Realiastion Realiastion
profile of Justification of profile of Assessment of ) Determine : Determine Evaluation commissioning Assessment of
complex complex profile of Assessment of profile of Assessment of Assessment of _
» complex ) » complex » complex ) » complex > » component P » component P > Assessment of P Assessmentof P complex project/
. project/ ) . project/ . component ) component component : component component
project/ ) project/ project/ . project/ parts Tier parts Tier component component ) program (post all
program Tier program Tier parts parts FBC parts parts parts (if
program program program program SBC parts parts e component parts
completed)
g Risk Profiing | JRITE! g iandatory [ QlRisk Profiling | JRIEEH > g Risk Profiing | JRITE! g iandatory [ QlRisk Profiling | SRIEEH g Vandatory L@l Mandatory [ Mandatory |2 >
Risk Profiling | SIE: > Risk Profiling | ST > Optonal P Optional  » Optional > Optional °
a Risk Profilng | SiIEE g - WRisk Profilng | SIEE > Optonal P Optional  » Optional > Optional
I > Tier 4 d  WRiskPoofiing [ SRIEEE > I > > B >
> Tier 2 g iandatory [ QlRisk Profiling | SIEE > g Risk Profiing | JRICE g iandatory [ QlRisk Profiling | I > Optonal P Optional M Optional > Optonal  » Optonal
Q Risk Profiling | SIIEE g - WRisk Profilng | SRIEE e > Optonal P Optional  » Optional > Optional °
I > Tier 4 d  WRiskPoofiing [ SRIEEE > I > > B >
» Tier 3 > P Risk Profiling » Tier 3 4 _ | Jll Risk Profiling » Tier 3 > _P Risk Profiling » Tier 3

°>_>_>_>_>_
> Jlcproiing |3 > I R rier 4 4 g I3 14 | o

Tier 4

PROJECT
. . . . ) . . : : T Pre- B fit:
) ) ) Project Confirm risk ) Strategic Confirm risk . Business Case Confirm risk . Pre-Tender ender. = e eng I S.
Risk profile of Determine e ) Determine ) Determine : Determine Evaluation commissioning Realiastion
i > ) ) » Justification of » profile of > ) ) P> Assessment of P profile of > ) ) P Assessment of | = elieiill=iei . . P> Assessment of P
project project Tier ) . project Tier . . project Tier X . project Tier : Assessment of Assessment of Assessment of
project project project SBC project project FBC project project ) ) ;
project project project
| Jll Risk Profiling » Tierl | Al Mandatory |l Risk Profiling » Tierl | A Mandatory | Jll Risk Profiling » Tier1l | Al Mandatory |l Risk Profiling » Tierl | Al Mandatory | Al Mandatory | Al Mandatory | Al Mandatory
» Tier2 | Al Mandatory | @ Risk Profiling » Tier 2 | 2l Mandatory | Jll Risk Profiling » Tier2 | Al Mandatory |l Risk Profiling » Tier 2 4 _> _P _> _
0. .. ] ancaioy[Frsconing TSREE g [eeceonng BREE g [receonng [REE > Optonal b Optonal > Oponal b Optonal
> Tierd » I > > B> > D > B B D > > >

Notes

Ordinary path of a project throughout
the Gateway process. A Project Tier is
typically assigned for the full scope of
the project/ program.

Splitting of a complex project/program
into component parts (project stages,
individual projects or sub-programs)
post Gate 1. These may be classified as
different Project Tiers.

Component parts of a complex
project/program (project stages,
individual projects or sub-programs)
with lower Project Tiers may not require
mandatory Reviews.

Component parts (project stages,
individual projects or sub-programs) are
collapsed back into the overarching
complex project/program to determine
whether the original intended benefits
have been realised




EXAMPLE MODIFIED PROJECT ASSURANCE PLAN FOR A TYPICAL COMPLEX PROJECT/PROGRAM: SEGMENTED AFTER GATE 2

> RISK

Needs Confirmation

Needs Analysis

> TIER » GATEO P> RISK > TIER > GATE1 > RISK >

Investment Decision

TIER >

GATE 2 P RISK

» TIER

Deliver
» GATES

Procure
» GATE 3

Operate/Benefit Realisation

»> GATE 4 » GATE 6 » GATE 6

TYPICAL COMPLEX PROJECT/ PROGRAM

COMPLEX PROJECT/PROGRAM

Assess risk
profile of
» complex

project/

program

| Jll Risk Profiling » Tierl

Determine Project Confirm risk Determine Strategic Confirm risk
Justification of profile of Assessment of profile of
complex complex
roiect/ » complex » complex roiect/ » complex » complex
proj ) project/ project/ proj ) project/ project/
program Tier program Tier
program program program SBC program

[ A Mandatory [ MRisk Profiing | RIS (A Mandatory [ MRisk Profiing |2

» Tier2 > P Risk Profiling » Tier 2 4 > Risk Profiling 4
» Tier 3 > P Risk Profiling » Tier 3 4 _> Risk Profiling 4

Determine Assess risk .
Assessment of ) Determine
complex profile of
) » complex » component
project/ ) component )
rogram Tier project/ arts parts Tier
prog program FBC P
Tier 1 > |l Risk Profiling » Tierl
Risk Profiling » Tier 2
Risk Profiling » Tier 3
Risk Profiling » Tier4
Tier 2 > | Risk Profiling » Tier 2
° Risk Profiling » Tier 3
Risk Profiling » Tier4
Tier 3 » _ | @l Risk Profiling » Tier 3
a Risk Profiling » Tier4

COMPLEX PROJECT/

COMPONENT PARTS: PROJECT STAGES/INDIVIDUAL PROJECTS/SUB-PROGRAMS

Business Case

PROGRAM

Benefits

REEUEN le]]
Assessment of
complex project/
program (post all
component parts
completed)

g vandatoy gl vandatoy [l vandatoy Ll vandatoy _fdlMandatory ]
°>_>_>_>_ O

> Optional  » Optional B Optional  » Optional

4 g 13 1 |

> Optional P Optional B Optional  » Optional  » Optonal
°>_>_>_>_ 0o
4 g 13 I |
> Optional P Optional B Optional  » Optional  » Optonal
> > s memm O

Benefits
Realiastion
Assessment of
component
parts (if
relevant)

Tender Pre-
Evaluation commissioning

P Assessment of P Assessment of
component component
parts parts

Pre-Tender

Assessment of
| 4

component
parts

ORDINARY PROJECT

PROJECT

Risk profi
project

| Jll Risk Profiling 4

Notes

ile of

Determine Project Confirm risk Determine Strategic Confirm risk
> ) ) » Justification of » profile of > ) ) P> Assessment of P profile of >

project Tier ) . project Tier . .

project project project SBC project

Tier 1 > P Risk Profiling » Tierl 4 > Risk Profiling 4
» Tier2 > P Risk Profiling » Tier 2 > > Risk Profiling 4
» Tier 3 > P Risk Profiling » Tier 3 > _> Risk Profiling >
» Tier4

Ordinary path of a project throughout
the Gateway process. A Project Tier is
typically assigned for the full scope of
the project/ program.

Determine

project Tier >

Tier 1
Tier 2

Tier 3

Business Case Confirm risk
Assessment of | - el e
project FBC project

Determine
project Tier

gl Vandatoy _[gRisk Profiing | QRUTEl
g \/andatoy giRisk Profiing | QT
> [OpticRaINN > (RN > Tier 3
4 2 14 I /4 I /1 I3 /3 4 |4 4 I3 |

Splitting of a complex project/program
into component parts (project stages,
individual projects or sub-programs)
post Gate 2. These may be classified as
different Project Tiers.

Benefits
Realiastion

Pre-
commissioning
Assessment of Assessment of Assessment of
project project project

g vandatoy _|glvandatoy Ldlvandatoy |l vandatoy ]
> Optional  » Optional P Optional  » Optional
> Optional  » Optional B Optional  » Optional

Tender

Pre-Tender
P> Assessment of P
project

Evaluation

Component parts of a complex
project/program (project stages,

Component parts (project stages,
individual projects or sub-programs) are

individual projects or sub-programs)
with lower Project Tiers may not require
mandatory Reviews.

collapsed back into the overarching
complex project/program to determine
whether the original intended benefits
have been realised
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